
COMMISSIONER WORK SESSION OF SEPTEMBER 14, 2020 
 
 
The Commissioner Work Session of September 14, 2020 meeting was called to order at 
6:33 p.m.  The meeting was held via GoToMeeting.  The announcement of Public 
Meetings was read by the Administrator.  In attendance were Mayor Rochford, 
Commissioner Kasko and Commissioner Bianco Bezich, the Borough Administrator, 
Borough Solicitor and Borough Clerk. 
 
The Administrator opened the public comment period of the meeting.  No questions 
were asked, or comments made, at this time. 
 
The first item discussed were the various request for use of public property as follows: 
 
1. A request from the Friends of the Library (FOTL) use of the library point area on October 

10, 2020 as part of a weekend long fund-raising campaign they have planned.  The 
Administrator explained that they would like to hold a yoga class sponsored by Barre3 
wherein the proceeds would go to FOTL.  There are a number of other dine and 
donate events that would be held at various locations throughout the weekend as 
well.  They have provided the necessary information on how they would hold this class 
and maintain social distancing as required.  The Commissioners agreed to the request. 

2. RecessNJ would like to hold another event from September 22nd to October 29th.  The 
Recreation Director has indicated that Crows Woods would be the best location for 
this event as there is more parking available.   The Administrator suggested reaching 
out to Haddonfield Youth Soccer organization to ensure that they would not be 
utilizing all the fields at Crows Woods during that time.  She also noted that there had 
been no complaints during the earlier approved request.  Commissioner Bianco 
Bezich asked what information was being provided to any of the organization or 
groups requesting to use the Borough fields.  The Clerk replied that the information put 
together by the Administrator when the fields were first opened back up for use was 
provided, giving requirements for social distancing, as well as restroom use 
requirement.  The Commissioners agreed to the event on the condition that there 
were no conflicts with the soccer club’s use of Crows Woods. 

3. The request from the Lions Club to utilize the Crows Woods facilities as a staging point 
for a proposed Chicken Barbeque the weekend of October 17th was then discussed.  
Commissioner Bianco Bezich noted that they will not be cooking the chicken there, 
but would just have to put the side dishes together and assemble the orders as they 
came in.  Commissioner Kasko added that this would just be a pickup location.  He 
also stated that they would have to make sure that the area was well signed as to 
how the pickup should be handled, as well as ensure that there would be no issue 
with the soccer group.  The Commissioners agree to the use. 

4. The requests from the Lions Club to use the Borough Seal as part of a lapel pin they 
were having designed was then discussed.  Commissioner Bianco Bezich felt that the 
Commissioners should determine whether or not they were willing for all organizations 
to use this seal first, and if yes, then to ensure that the Commissioners would be a part 
of the approval process for the final proof.  Commissioner Kasko suggested that he 
and the Clerk work with the Lions Club to get additional information to be brought 
back to the Commissioners for further discussion. 



5. The request from Papyrus Box was then reviewed.  They would like to use Kings Court 
to hold High Tea events on Sundays that will focus on sampling high quality teas from 
around the world.  They would serve both hot and iced tea flavors.  Participants would 
then be able to purchase teas if they desired, as well as pre-packaged pastries and 
tea accessories.  Papyrus Box does not have a store front in town, but their offices are 
located here.  The Administrator noted that in the past the Commissioners have 
typically only allowed non-profit use in Kings Court.  Commissioner Kasko suggested 
that they would be a good fit with the Farmer’s Market.  After further discussions it was 
agreed that additional information was needed from this group before a decision 
could be made, but to suggest they reach out to the Farmer’s Market as well. 

 
The Administrator then reviewed a request from the Police Department to amend the 
“No Parking at Any Time” portion of Code Chapter 232 entitled Vehicles and Traffic, 
specifically noting the emergency response issues that have come up, or could come up 
in these areas of Colonial Avenue and Douglass Avenue.  Mayor Rochford asked how 
many homes would be affected on Colonial Avenue, as well as Douglass.  Commissioner 
Bianco Bezich noted that the request for this area is specifically because the fire truck 
could not get down Colonial Avenue while responding to a 911 call and on Douglass 
Avenue there is a concern that the same issue would happen.  The Administrator noted 
that the change on Colonial would only be for the area at the bend, which would affect 
2-3 homes and there would only be two homes affected on Douglass.  The Commissioners 
agreed that they would like to get additional information from the Police Department on 
how many cars are typically parked on the street on Douglass and Colonial during what 
times before making the decision. 
 
Next, the Commissioners reviewed the Halloween Trick or Treating and a request to allow 
a group to sing during the Tree Lighting and Santa Parade event held in the fall.  It was 
noted that the offices are starting to get questions regarding these events.  The 
Commissioners reviewed the most recent information provided regarding the COVID-19 
numbers in Camden County.  Commissioner Bianco Bezich noted that the Camden 
County Health Department does not have sufficient information at this time to make any 
predictions about the virus activity for October, let alone November.  The Commissioners 
reviewed the typical turnout for these events in prior years.  The Commissioners agreed 
to hold off on making any decisions on either of these events at this time.  This also led to 
a brief discussion about the use of speakers in the downtown to be able to play holiday 
music during candlelight shopping.  Having such speakers would allow for a more 
consistent musical sound throughout. 
 
The Administrator then advised the Commissioners that after the last work session she had 
met with the Fire Chief and Ambulance Association representative to review in more 
detail what the Ambulance Association does with its revenue.  They are currently working 
on providing a more detailed analysis of their revenue and expenses.  It is expected to 
have this information for the following work session. 
 
The creation of a non-profit organization to manage the affordable housing was then 
discussed.  The Administrator advised that a resolution is needed for the September 22nd 
agenda to create this entity.  Once it has been created, we will need to authorize the 
signing of a contract with the non-profit to oversee our affordable housing units, as well 



as authorize the appointment of the Board of Directors, both by resolution.  In the 
meantime, there are a few decisions that will need to be made before we can move 
forward; i.e. entity name, number of people to serve on the Board, terms for the 
members, as well as categories of types of individuals to serve.  The Administrator 
reviewed how various other municipalities have set up their non-profit Board of Directors.  
Commissioner Kasko asked how the powers for this Board would be delineated, to which 
the Administrator noted that this would be set within the by-laws.  The Borough Solicitor 
advised that this could be set up with or without an ordinance.  After further discussion it 
was agreed that the Commissioners would make their recommendations to the 
Administrator for the items she referenced, which she would get additional information 
from other municipalities on their non-profit Boards.  Commissioner Bianco Bezich also 
indicated that they would need to be cognizant of who had signed on as a part of the 
litigation regarding the Snowden Avenue affordable housing, when choosing members 
for this Board. 
 
The Commissioners then reviewed a request to purchase Block 135, Lot 12, which is 
located at the end of town between the old drapery store and DiVelo’s on Kresson 
Avenue.  The Administrator noted that this property is a non-conforming lot.  The Solicitor 
advised it is his personal view it is ill-advised to sell municipal property.  Commissioner 
Kasko indicated that if the Borough could not use the land itself, then they should 
entertain the option to sell.  Commissioner Bianco Bezich noted that the two businesses 
on each side of the property used this area for parking and the Borough never received 
any revenue for that use.  Additionally, CIS looked at using this property for affordable 
housing, but found that it was unsuitable.  Mayor Rochford asked what the value of that 
parcel was.  The Administrator noted that per the Tax Assessor its value is $177,300.  The 
Solicitor then reviewed the process if the Commissioners wished to offer a non-conforming 
lot to homeowners on either side of the lot; one half offered to each owner and if one 
refuses, then the whole piece could be offered to the other owner.  He also noted that 
the property with the drapery business on it had an easement for access to their site.  
Commissioner Kasko asked if the buyer was interested in buying both lots on either side, 
as well as the Borough’s property.  The Solicitor noted that if it was purchased the buyer 
would be required to merge the borough’s property into one lot.  The Commissioners 
agreed that additional information was needed before a decision could be made. 
 
The possibility of moving to an online tax sale process was then discussed.  The 
Administrator noted that this would make more sense due to the COVID-19 pandemic.  
Based on the one quote they have at this time, the fee would be approximately $2,000, 
which could be potentially paid through fees at the tax sale.  Commissioner Kasko 
indicated that he would like to see at least one more quote.  Additionally, he would like 
to see any guidelines from either the Division of Local Government Service (DLGS) or the 
League of Municipalities (NJLM).  The Administrator indicated that she would get that 
from DLGS and provide it to him for review.  She is also waiting to hear back from another 
company that offers this service. 
 
The Commissioners then reviewed a request from E-Sports Towns to become the exclusive 
league of the Borough authorizing them to develop and manage the Haddonfield 
Borough teams.  This request has come through a resident, who has also been in contact 
with the principal of the Middle School.  The Administrator explained that this would be a 



virtual recreational sport for those children who do not participate in typical physical 
sports, and would help them to build team sportsmanship.  The cost for each child would 
be $60 annually.  Commissioner Bianco Bezich indicated that she would like to review 
other options before naming this group to an exclusive use.  The Commissioners agreed 
that they would need more information before they could make a decision.  The Solicitor 
stated that he would like to review their agreement for exclusivity. 
 
The September 22nd meeting agenda was then reviewed.  The Commissioners did not 
have any questions or concerns on the items listed at this time.  The Administrator then 
reviewed the single bid received for the Solid Waste & Recycling Collection services bid 
and noted that it from our current contractor.  She noted that there is a significant 
increase in the bidder’s fees over this last contract with them of roughly 25% for the first 
year and then approximately 3% for each year thereafter.  The reasons for this sharp 
increase were reviewed; i.e., a shortage in CDL drivers, Haddonfield being more a 3-man 
crew rather than the typical 2-man crew, etc.  It was noted that other towns have 
received this same type of increase in their bidding process.  The Administrator suggested 
approving the bid for a one-year term, which is not unusual, and then doing a 
comparison to see what it would cost to bring the service back in-house in the meantime, 
or possibly go back out to bid at that time.  Mayor Rochford asked how this would affect 
the Borough budgetarily.  The Administrator noted that we only have four months at this 
new price this year and eight months for next year, with an increase for the last four 
months of 2021.  Commissioner Kasko asked if the contractor would be willing to go on a 
month-to-month basis, while this evaluation was being done.  The Administrator advised 
that she would discuss that option with the contractor.  Commissioner Bianco Bezich then 
asked if something could be added to the bid packet to allow for the contractor to 
suggest ways to streamline the process that would allow us to become a 2-man crew, 
rather than the more expensive 3-man crew.  The Administrator advised that this would 
change what and how much our residents would be able to put out on a weekly basis, 
which may be difficult to do.  Commissioner Bianco Bezich then asked if we could go 
back out to bid and put in a penalty clause when the contractor misses pickups.  The 
Administrator noted that this could be put into the bid.  Mayor Rochford noted that we 
have seen a decline in consistency of our collection over the past 6-7 months and he 
feels we should absolutely demand performance consistency.  The Commissioners 
agreed that they would discuss this more at the next work session. 
 
Next, the Partnership for Haddonfield, LLC (PfH) was discussed.  The Administrator advised 
that they would like to hold a event entitled “Girls Day Out” on Thursday, October 15th.  
This is an expansion of their usual “Girls Night Out” event.  They would like to be able to 
offer free parking for this event and advised that she is in the process of working up what 
the revenue would be for one day.  Commissioner Bianco Bezich noted that the retailers 
have stated that they are doing well enough in sales on the weekends that they would 
like to be able to offer this as a Thursday event.  She had suggested moving it to the 
weekend as it is for a whole day, and there are many people who work during the 
weekdays.  After further discussions regarding the parking the Commissioners agreed to 
not allow free parking.  Commissioner Bianco Bezich also commented that she has been 
working with PfH to determine, using statistical data, what a successful event looks like for 
them. 
 



Mayor Rochford asked what the policy for field use was for Sundays before noon.  He 
knows that previously it was not allowed, just as stores were not allowed to open before 
noon.  However, this has slowly changed over the years.  He has not had an issue with 
this practice as it allows families to spend some time together, as well as attend church if 
they wish, but he is getting negative feedback on this practice these days.  Commissioner 
Kasko agreed that he likes to have one morning where there is nothing scheduled for the 
kids.  The Administrator advised that with the recently added recreational girls’ field 
hockey to the mix for field use they are having difficulty getting field space.  The Borough 
is being asked to allow them to use the field at 11:00 a.m. on Sundays.  Commissioner 
Bianco Bezich stated that she would like to see who uses the fields and when, as well as 
who is given priority for field use.  The Commissioners discussed the use of the turf field 
and how this was to help spread out use of the other grass fields.  The Commissioners 
agreed that additional information on field usage was needed before they could discuss 
further. 
 
Commissioner Kasko then made a motion to go into closed session via ZOOM at 8:26 p.m. 
to discuss Bancroft negotiations and appointments.  Commissioner Bianco Bezich 
seconded the motion, which was approved unanimously.  
 
The Commissioners returned from closed session at 9:51 p.m. 
 
The Administrator then suggested adding the annual salary and wage increase 
ordinance to the September 22nd agenda for first reading.  The Commissioners agreed. 
 
At 9:52 p.m. Mayor Rochford made a motion to adjourn the meeting.  Commissioner 
Kasko seconded the motion, which was then approved unanimously. 
 
Respectfully submitted, 
 
 
 
Deanna Bennett, RMC 
Borough Clerk 
 


